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We are building a world class software and services company supporting an 

incredible mission - to improve access to quality therapy and mental and 

behavioral healthcare. Our work has a profound and positive impact on the lives 

of countless people every day. 

Building a strong ethical foundation is paramount for fostering a culture of trust 

and respect within Ensora Health. 

Our Code of Values ensures that our actions align with our organizational core 

values, and that we consistently uphold the highest standards of integrity in 

everything we do. By adhering to this code, we solidify our commitment to 

transparency, accountability, and the well-being of our customers, team 

members, and the communities we serve.  

Respectfully, 

Jeffrey Shoreman 

Chief Executive Officer 
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VISION 

The ENSORA HEALTH vision is to expand access to quality therapy and mental 

healthcare. 

MISSION 

At ENSORA HEALTH we are committed to transforming the mental and behavioral 

healthcare landscape. 

As the trusted partner for therapists and mental health professionals, we empower care 

continuity, elevate decision-making, and enhance client engagement through cutting-edge 

technology and data driven solutions. 

Our aim is to streamline operations, optimize financial outcomes, and enrich the therapeutic 

experience for both providers and patients. 

VALUES 

Our values are a commitment to how we interact. Our commitment is woven into the fabric 

of our company; we are empowered and encouraged to prioritize customer satisfaction and 

to build our culture together. We stand to support and serve our customers and their needs, 

so in turn, they can provide best in class care to their patients. WE CARE. 
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C 

We ask and listen with intention to our CUSTOMERS and each other to understand needs, expectations, and feedback. 

We have a bias for action and deliver solutions and services that add value, enhance the customer/team member 

experience. 

We seek to understand our customers and each otherôs unique needs by bringing adaptable solutions. 

We are customer/team member advocates putting the customer and each other at the center of everything we do. 

A 
We hold ourselves ACCOUNTABLE for our actions and outcomes, and we honor our commitments. 

We communicate and collaborate openly and honestly, and we respect the diverse perspectives and opinions of others. 

We take ownership of our roles and responsibilities, and we trust and empower others to do the same. 

We work together for our collective success and shared mission over individual achievement. 

R 
We have fun while treating everyone with COURTESY, kindness, empathy, and assuming positive intent. 

We communicate openly, honestly, constructively, and probe for clarity. 

We value the input and feedback of our team members, customers, and stakeholders. 

We embrace diversity and inclusion as a source of strength and innovation. 

E 

We strive for EXCELLENCE in everything we do, from our products and services to our processes and interactions. 

We set high standards and ambitious goals for ourselves and our teams, and we deliver on them with passion and 

integrity. 

We learn from our successes and failures, and we seek feedback and opportunities for improvement continuously. 

We leverage our strengths as a team, working together to get the best idea ï keep it simple. 
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The ENSORA HEALTH Code of Conduct & Values is a set of guidelines and principles that outline expected behaviors and ethical standards for our workforce. It serves 

as a framework for how we should act and make decisions in our professional roles and establishes a shared set of values and expectations within the organization to 

help guide behavior in complex and challenging situations. It provides a reference point for decision-making, helping our workforce navigate ethical dilemmas and make 

principled choices.    

Donôt we already have an Employee Handbook?   

An employee handbook is a broader document that covers a wide range of workplace policies, procedures, and operational details for employees. While a code of values 

is a more specific document focused on ethical standards and behavioral expectations for all workforce members, not just employees. Our Code of Values defines how 

workforce members should interact with colleagues, customers, patients, suppliers, and other stakeholders, while emphasizing the importance of compliance with laws 

and regulations. Both are important in establishing a positive workplace culture, but they serve different purposes and target different aspects of the organization.  

Why do we need a Code of Conduct & Values?  

By formalizing our Code of Conduct & Values, we deepen our commitment to promoting a positive organizational culture and enhance the reputation of Ensora Health. It 

fosters an environment of trust, respect, and accountability, where everyone understands the importance of ethical conduct and feels comfortable reporting any concerns 

or violations. A strong ethical culture not only attracts top talent but also builds trust among stakeholders, including customers, clients, and the community.   

Secondly, a Code of Conduct & Values serves as a risk management tool. It helps our workforce identify potential areas of risk and provides guidance on how to mitigate 

those risks. By addressing topics such as compliance with laws, conflicts of interest, and protection of sensitive information, a Code of Values helps prevent legal and 

reputational issues that can arise from unethical behavior.  

Lastly, our Code of Conduct & Values is a vital component of robust corporate governance. It provides a framework for our workforce to understand and uphold Ensora 

Healthôs values, guides decision-making, promotes a positive corporate culture, and mitigates risks. By having a well-communicated and consistently enforced Code of 

Values, we can build trust, foster a sense of integrity, and contribute to long-term success and sustainability. 
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Our foundation is built upon a strong commitment to 

ethical behavior and legal compliance. Our Compliance 

and Risk Management Program serves as a cornerstone 

for ensuring that all employees are empowered to act 

with honesty, transparency, and accountability. 

Program Overview      8 

A Message from Our CCO     11 

Our Commitment      12 

INTEGRITY IN ACTION 

FOUNDATION 
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Healthcare companies, like Ensora Health, need a compliance and risk management program to ensure adherence to applicable laws, regulations, and industry 

standards, as well as to mitigate potential risks. The healthcare industry is highly regulated, and non-compliance can result in severe consequences, including financial 

penalties, legal liabilities, reputational damage, and loss of trust. A comprehensive program helps organizations proactively identify, assess, and address compliance and 

operational risks, ensuring the delivery of high-quality technology and services while safeguarding the organization's reputation and financial well-being. The Office of 

Inspector General (OIG) for the U.S. Department of Health & Human Services has outlined seven elements that contribute to an effective compliance program. These 

elements are: 

Written Policies and Procedures  

A healthcare organization should have 

comprehensive written policies and 

procedures that outline the organization's 

commitment to compliance, provide 

guidance to workforce members, and 

address specific areas of risk and 

regulatory requirements. 

Our program ensures legal and regulatory 

compliance by establishing policies and 

procedures that align with applicable 

laws, regulations, and industry best 

practices. This includes areas such as 

patient privacy and data protection 

(HIPAA), billing practices (CMS 

guidelines), anti-kickback and fraud 

regulations (OIG requirements), and 

quality standards (e.g., ONC certification 

requirements). 

Compliance Leadership and Oversight 

Appointing a designated Compliance 

Officer and establishing a Compliance 

Committee demonstrates the 

organization's commitment to compliance. 

The Compliance Officer oversees the 

implementation and maintenance of the 

compliance program, while the 

Compliance Committee provides 

oversight, guidance, and support. 

Our program is led by the Chief 

Compliance Officer with oversight from 

the Compliance Council to ensure Ensora 

Healthôs compliance and risk 

management efforts are comprehensive, 

effective, and aligned with regulatory 

requirements and industry best practices. 

Training and Education 

An effective compliance program includes 

regular training and education initiatives 

to ensure that workforce members are 

aware of their compliance obligations, 

understand applicable laws and 

regulations, and are knowledgeable about 

the organization's policies and 

procedures. 

Our program establishes a culture of 

compliance and ethical behavior 

throughout the organization by way of 

awareness and understanding of 

regulatory requirements, ethical 

standards, and the importance of 

compliance amongst the workforce. This 

helps foster a positive work environment, 

ensures consistent adherence to policies 

and procedures, and reduces the 

likelihood of non-compliant behavior. 

1 2 3 
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Effective Lines of Communication 

Communication channels should be 

established to facilitate the flow of 

compliance-related information 

throughout the organization. This includes 

providing guidance, updates on 

regulations, and opportunities for 

workforce members to report concerns or 

seek clarification. 

Our program develops and implements 

communication plans that outline the 

objectives, strategies, and timelines for 

communicating compliance-related 

information to workforce members. This 

can include distributing newsletters, email 

updates, posting materials to the Intranet, 

or participating in town hall meetings to 

provide updates on compliance initiatives, 

regulatory changes, and best practices. 

Enforcing Standards  

To deter noncompliant conduct, 

organizations should establish 

appropriate consequences that are clearly 

communicated, applied, and enforced. 

Consequences may be educational, 

remedial, or sanctioned, depending on the 

facts. This indicates a commitment take 

disciplinary action or impose other 

remedial consequences on a fair and 

equitable basis. 

Our program enforces standards 

equitably, with actions taken that are 

proportionate to the severity of the 

misconduct. Such measures include 

progressive steps, ranging from warnings 

to more serious consequences depending 

on the nature and frequency of the 

infraction. By ensuring consistent 

application, we reinforce a culture of 

integrity and accountability. 

Risk Assessment, Auditing, Monitoring 

Regular internal audits and monitoring 

activities help identify areas of risk, 

assess compliance with policies and 

procedures, and detect potential 

violations. These activities enable the 

organization to address and correct 

issues promptly and prevent future non-

compliance. 

Our program aims to identify and mitigate 

potential risks that could impact patient 

safety, operational efficiency, financial 

stability, and reputation. It involves 

conducting risk assessments, 

implementing risk mitigation strategies, 

and monitoring ongoing compliance. By 

proactively working to identify potential 

risks, we can take preventive measures, 

implement corrective actions, and reduce 

the likelihood and impact of adverse 

events. 

4 5 6 
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Response and Corrective Action 

A compliance program should include 

processes for investigating reported 

concerns, taking appropriate corrective 

actions, and implementing measures to 

prevent future violations. This includes 

promptly addressing identified issues, 

implementing necessary changes, and 

monitoring the effectiveness of corrective 

actions. 

Our program establishes clear and 

accessible reporting channels for workforce 

members to raise compliance concerns or 

report potential violations. This includes the 

anonymous hotline, and incident reporting 

system, as well as designated individuals 

within the compliance department who can 

receive and respond to reports. All 

compliance concerns are promptly 

investigated, and recommendations are 

provided on risk mitigation and remediation. 

Additional reports are presented to Senior 

Management and the Board of Directors 

regarding compliance activities, identified 

risks, and mitigation efforts enabling the 

organization to make informed decisions and 

allocate necessary resources. 

7 
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Iôm pleased to present Ensora Healthôs 2025 Code of Conduct & Values. While 

much of the Code of Conduct & Values remains the same, we have revised some 

sections to reflect the evolution of our Company and brand.  

This Code of Conduct & Values is your guide. It outlines the legal and ethical 

responsibilities we all share and conduct we all must exhibit to succeed as a 

trusted partner to therapy professionals. Read it, live it, and hold each other 

accountable to it. Upholding these commitments ensures that we not only comply 

with the law, but also live up to the values that define Ensora Health: customer 

centricity, accountability, respect, and excellence. It guides each of us in making 

decisions that honor our commitment to transform the mental and behavioral 

healthcare landscape. The decisions we make, our behavior, and the values we 

uphold must always reflect that purpose.  

Thank you for cultivating a workplace and a world where CARE thrives.  

Respectfully, 

 

Amber Thomas 

Chief Compliance & Privacy Officer 
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We are Ensora Healthðwe are 

dedicated to upholding  our mission 

and values in all that we do, with 

Compliance at the center of our daily 

practices. By demonstrating our 

commitment to excellence, we are better able to 

serve our customers and their communities.  

Together, we can lead with purpose and create a 

workplace we can be proud of. 

- Sr. Program Manager, Compliance 

As we grow, innovate, and 

lead in our industry, we are 

reminded that with great 

power comes great 

responsibility. Each of usï regardless of 

our title or tenureðhas the power to 

shape our culture in the workplace, 

commit to excellence, and positively 

influence those we serve. 

- Director, Compliance & Risk 

Management 

Our commitment begins with an obligation to our customers. Compliance and integrity are vital 

components of customer centricity. Customers expect that their healthcare technology partner will 

comply with privacy regulations, protect their clientôs personal information, and deliver products and 

services in an ethical and responsible manner. By demonstrating a commitment to our values, we 

reassure customers that their interests are prioritized and that they can rely on Ensora Health to operate 

with the customer at the head of everything we do. We can create a positive and sustainable relationship 

with our customers, enhancing their satisfaction, loyalty, and overall business success by aligning these 

principles. 
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Our workplace is built on a foundation of respect and 

inclusivity and our success depends on the 

professionalism and collaboration of every team 

member. All employees are responsible for contributing 

to fostering a positive environment where every 
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Ethical decision-making at work refers to the process of evaluating and choosing actions and behaviors that align with honorable principles and our organizational values. 

It means considering the potential impact of decisions on various stakeholders, including the organization, customers, workforce members, and the wider society. Ethical 

decision-making requires workforce members to assess situations objectively, identify potential ethical dilemmas, and choose courses of action that uphold integrity, 

fairness, honesty, and respect. When we consistently make choices that reflect our values, we are better able to augment a thriving workforce and innovative culture 

within the organization.  

To uphold morality in the workplace, workforce member should follow key principles, including: 

 u Prioritize transparency and honesty in all interactions and 

communications. This means being truthful and providing accurate 

information, even when faced with challenging situations or difficult 

conversations. Integrity also entails taking responsibility for one's 

actions, admitting mistakes, and being willing to learn and grow 

from them. 

u Demonstrate a strong sense of accountability and adhere to 

organizational policies, procedures, standards, and legal 

requirements. Workforce members should be mindful of potential 

conflicts of interest and avoid situations where personal interests 

may compromise professional judgment. This includes refraining 

from accepting bribes, kickbacks, or engaging in any activities that 

could undermine the organization's reputation and/or integrity. 

u Act with integrity, respecting the rights, dignity, and diversity of 

others. This means treating colleagues, customers, and 

stakeholders with fairness, equality, and respect, irrespective of 

differences in background, beliefs, or characteristics. Workforce 

members should actively promote inclusivity, foster a positive work 

environment, and refrain from discriminatory or prejudiced 

behavior. 

u Proactively report any known or suspected incidents of unethical 

decision-making or misconduct. This includes reporting instances 

of discrimination, harassment, fraud, or other behaviors deemed 

inappropriate. By speaking up and raising concerns through 

appropriate channels, workforce members contribute to 

maintaining a culture of integrity and accountability in the 

workplace. 

Is the action and/or decision legal? 

Is the action and/or decision transparent and honest? 

Does the action and/or decision reflect our Code of 

Conduct, Mission Statement, and Values? 

Would you proudly and publicly share the action and/or 

decision? 

X If you can answer YES to every question, you are 

likely making an ethical decision. 

W If you can answer NO to any question, seek 

guidance from Leadership or Compliance. 
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At Ensora Health, we will never retaliate against any workforce member who raises a concern or reports a violation in good faith. These protections ensure that workforce 

members can raise concerns about unethical or unsafe practices without fear of repercussions. This helps safeguard the interests and safety of customers and their 

patients. 

As an Ensora Health workforce member, you are expected to report incidents of actual or suspected violations of law and company values, policies, procedures, or 

standards Additionally, workforce members are prohibited from retaliating against any other workforce member for reporting or raising such concerns. 

Whistleblower protections encourage workforce members to hold their colleagues and superiors accountable when they witness wrongdoing. Anti-retaliation policies 

ensure that those who report unethical behavior are not penalized and show respect for individuals who exhibit integrity by reporting misconduct. They protect the dignity 

of workforce members by preventing retaliation for speaking up. Additionally, whistleblower protections and anti-retaliation policies support excellence by creating an 

environment where ethical behavior is valued, and unethical actions are addressed promptly. This contributes to our culture of continuous improvement. This contributes 

to our culture of continuous improvement. Whistleblower Protections and Anti-Retaliation Policies are Important for the following reasons:  

These policies 

help shape an 

organization's 

culture by 

reinforcing the 

importance of 

integrity and 

accountability 

at all levels. 

WORKFORCE CONFIDENCE Avoiding such practices 

aligns with ethical standards and maintains the 

organization's integrity. It ensures that business 

decisions are made based on merit and ethical 

considerations rather than influenced by gifts or favors.  

CUSTOMER TRUST Inappropriate gifts and 

entertainment can create real or perceived conflicts of 

interest, compromising the impartiality and fairness of 

business transactions. Avoiding them helps prevent 

such conflicts and ensures that decisions are made in 

the best interests of all stakeholders.  

LEGAL COMPLIANCE Transparency is essential in 

business relationships. Avoiding inappropriate gifts and 

entertainment promotes transparency by eliminating 

potential hidden agendas or obligations associated 

with receiving or giving gifts.  

 

 

 
ETHICAL CONDUCT Avoiding such practices aligns 

with ethical standards and maintains the organization's 

integrity. It ensures that business decisions are made 

based on merit and ethical considerations rather than 

influenced by gifts or favors.  

TRANSPARENCY Inappropriate gifts and 

entertainment can create real or perceived conflicts of 

interest, compromising the impartiality and fairness of 

business transactions. Avoiding them helps prevent 

such conflicts and ensures that decisions are made in 

the best interests of all stakeholders.  

RISK MITIGATION Transparency is essential in 

business relationships. Avoiding inappropriate gifts and 

entertainment promotes transparency by eliminating 

potential hidden agendas or obligations associated 

with receiving or giving gifts.  
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Ensora Health is committed to instilling diversity and inclusion and belonging into our culture and business, as we strive to be recognized not only as the leader in 

healthcare technology, but also for our intentional efforts to promote a diverse community. All Ensora Health workforce members are expected to behave in a way that 

upholds our commitment to diversity and inclusion. 

One of our values, Respect, provides that we interact with the highest integrity and respect for others, and honor diversity and inclusivity for all. Diversity and inclusion are 

crucial for fostering a culture of ethics and integrity within an organization. Additionally, diversity and inclusion are important for the following reasons: 

DIFFERENT PERSPECTIVE AND 

INSIGHTS A diverse workforce 

brings together individuals with a 

variety of backgrounds, experiences, 

and perspectives. When diverse 

voices are included in decision-

making processes, ethical 

considerations are enriched. Diverse 

teams are more likely to identify 

potential risks, challenge biases, and 

offer a broader range of solutions. 

This diversity of thought helps 

prevent groupthink and encourages 

critical thinking, leading to more 

ethical decision-making.  

ENHANCED PROBLEM-SOLVING 

Inclusive environments encourage 

open dialogue and collaboration, 

allowing workforce members to freely 

express their ideas and concerns. This 

inclusivity promotes psychological 

safety, where workforce members feel 

comfortable speaking up and 

discussing ethical dilemmas or 

potential misconduct. By creating an 

environment that values diverse 

perspectives, organizations can tap into 

the collective intelligence of their 

workforce and find innovative and 

ethical solutions to complex problems. 

FAIRNESS AND EQUAL 

TREATMENT A culture of ethics and 

integrity requires treating all 

individuals with fairness, respect, and 

dignity. Diversity and inclusion 

promote equal opportunities for 

individuals from different 

backgrounds, ensuring that workforce 

members are judged based on their 

skills, merits, and contributions rather 

than personal characteristics. This 

fairness and equal treatment 

contribute to a sense of trust, 

fairness, and ethical conduct 

throughout the organization. 

MEETING STAKEHOLDER 

EXPECTATIONS In our industry, 

stakeholders, including customers, 

clients, investors, and regulatory 

bodies, increasingly expect 

organizations to demonstrate a 

commitment to diversity, equity, 

and inclusion. A company that 

values diversity and inclusion is 

seen as socially responsible and 

aligned with the ethical values of its 

stakeholders. This alignment 

enhances the organization's 

reputation, credibility, and long-

term success. 

MICROAGGRESSIONS 

aƛŎǊƻŀƎƎǊŜǎǎƛƻƴǎ ŀǊŜ ŜǾŜǊȅŘŀȅ ŎƻƳƳŜƴǘǎ ƻǊ ŀŎǝƻƴǎ ǿƛǘƘ ŎƻƴǎŎƛƻǳǎ ƻǊ ǳƴŎƻƴǎŎƛƻǳǎ ŘŜǊƻƎŀǘƻǊȅ ƳŜǎǎŀƎŜǎΦ ¢ƘŜȅ ŀǊŜ ƎŜƴŜǊŀƭƭȅ ŀƎŀƛƴǎǘ 

ǎǇŜŎƛŬŎ ƎǊƻǳǇǎΣ ǎǳŎƘ ŀǎ ǿƻƳŜƴΣ ƛƳƳƛƎǊŀƴǘǎΣ ŜǘƘƴƛŎ ƳƛƴƻǊƛǝŜǎΣ [D.¢vL!ҌΣ ŜǘŎΦ 

aƛŎǊƻŀƎƎǊŜǎǎƛƻƴǎ ƘŀǾŜ ǾŀǊƛƻǳǎ ŎƘŀǊŀŎǘŜǊƛǎǝŎǎ ŀƴŘ ƻƊŜƴ ƘŀǇǇŜƴ ǳƴŎƻƴǎŎƛƻǳǎƭȅΦ CƻǊ ŜȄŀƳǇƭŜΣ άǿƘŜǊŜ Řƻ ȅƻǳ ŎƻƳŜ ŦǊƻƳΚέ Ƴŀȅ ǎŜƴŘ ǘƘŜ 

ƳŜǎǎŀƎŜ ǘƻ ǘƘŜ ǊŜŎƛǇƛŜƴǘΣ άȅƻǳ ŀǊŜ ŘƛũŜǊŜƴǘέ ƻǊ άȅƻǳ Řƻ ƴƻǘ ōŜƭƻƴƎ ƘŜǊŜΦέ tŜƻǇƭŜ ǿƘƻ ƘŀǾŜ ƴŜǾŜǊ ŜȄǇŜǊƛŜƴŎŜŘ ŘƛǎŎǊƛƳƛƴŀǝƻƴ ǘƘŜƳǎŜƭǾŜǎ 

ƻƊŜƴ ƪƴƻǿ ƭƛǧƭŜ ŀōƻǳǘ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ǘƘŀǘ ǎƻƳŜ ƎǊƻǳǇǎ ŦŀŎŜΦ ¢ƻ ǇǊŜǾŜƴǘ ƳƛŎǊƻŀƎƎǊŜǎǎƛƻƴǎΣ ǿƻǊƪŦƻǊŎŜ ƳŜƳōŜǊǎ  ǎƘƻǳƭŘ ǊŜǾƛŜǿ ǘƘŜ ¢ŜŀƳ 

aŜƳōŜǊ IŀƴŘōƻƻƪ ŀƴŘ ōŜ ǎǳǊŜ ǘƻ ŎƻƳǇƭŜǘŜ ŀƭƭ ǊŜǉǳƛǊŜŘ /ƻƳǇƭƛŀƴŎŜ ǘǊŀƛƴƛƴƎ ǘƘŀǘ ǇǊƻǾƛŘŜǎ ǿƻǊƪŦƻǊŎŜ ƳŜƳōŜǊǎ ǿƛǘƘ ǘƘŜ ƪƴƻǿƭŜŘƎŜ ǘƻ 

ǊŜŎƻƎƴƛȊŜ ǘƘŜƛǊ ƻǿƴ ǎǘŜǊŜƻǘȅǇŜǎ ŀƴŘ ǇǊŜǾŜƴǘ ǘƘŜƳ ŦǊƻƳ ƛƴƅǳŜƴŎƛƴƎ ǘƘŜ ǿƻǊƪǇƭŀŎŜ ŜƴǾƛǊƻƴƳŜƴǘΦ  

CƻǊ ƳƻǊŜ ƛƴŦƻǊƳŀǝƻƴΣ ǇƭŜŀǎŜ ǎŜŜ ǘƘŜ 9ǉǳŀƭ 9ƳǇƭƻȅƳŜƴǘ hǇǇƻǊǘǳƴƛǘȅ ǎŜŎǝƻƴ ƻŦ ǘƘŜ ¢ŜŀƳ aŜƳōŜǊ IŀƴŘōƻƻƪΦ 
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We champion non-discriminatory practices throughout the workforce and customer lifecycle, caring for every person regardless of race, color, religion, sex, national origin, 

age, disability, identity, orientation, or familial status. 

All Ensora Health workforce members are prohibited from engaging in any behavior that is discriminatory, bullying, or harassing. This expectation is important for the 

following reasons: 

FAIRNESS AND EQUAL TEATMENT culture of compliance and integrity requires treating all individuals with 

fairness, respect, and equal opportunities. Anti-discrimination, anti-bullying, and anti-harassment policies and 

practices ensure that individuals are evaluated and treated based on their merits, skills, and qualifications, rather 

than personal characteristics. This promotes a sense of fairness and justice, which are fundamental ethical 

principles. 

RESPECT A culture of ethics requires treating all individuals with respect and upholding their dignity. 

Discrimination, bullying, and harassment undermine these values by creating an environment of unfairness, fear, 

and intimidation. A culture that values respect upholds the ethical belief that all individuals, regardless of their 

backgrounds, have equal worth and deserve equal opportunities and protection against discrimination, bullying, 

and harassment. 

INCLUSIVE AND ENGAGED WORKFORCE Discrimination, bullying, and harassment can create divisions, 

alienation, and a hostile work environment that erodes psychological safety. In contrast, an inclusive culture 

promotes collaboration, trust, and workforce engagement. When workforce members feel included and valued, 

they are more likely to be committed to upholding organizational values, deliver outstanding quality, and drive 

excellence and optimal results. This fosters a positive work environment and enhances the overall ethical climate 

of the organization. 
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Is it unwelcome conduct? 

Does the conduct make  

others uncomfortable? 

Is it based on a 

protected class? 

Is the behavior severe 

or pervasive enough to 

create a hostile work 

environment? 

If you answered YES 

or MAYBE to any 

question, you should 

report the matter to 

Leadership or 

Compliance. 

COMPLIANCE WITH LEGAL AND REGULATORY REQUIREMENTS Anti-discrimination, anti-bullying, and anti-

harassment are not only ethical imperatives but also a legal and regulatory obligation in many jurisdictions. 

Organizations that fail to address and prevent discrimination, bullying, and harassment may face legal 

consequences, reputational damage, and financial liabilities. By actively promoting respectful and safe work 

environments, organizations demonstrate their commitment to compliance with laws and regulations, reinforcing 

their reputation as ethical and responsible entities. 

REPUTATION AND BRAND IMAGE Organizations that tolerate or overlook discrimination, bullying and 

harassment risk significant damage to their reputation and brand image. In our interconnected world, news of 

unethical behavior can spread rapidly, negatively impacting public perception and customer trust. Conversely, an 

organization that prioritizes the safety and respect of their workforce creates a positive reputation as an ethical 

employer that values the well-being and dignity of its employees. 

ETHICAL DECISION-MAKING Discrimination, bullying, and harassment weaken the ethical 

decision-making process. When individuals are subjected to discrimination, mistreatment, 

disrespect, or feel unsafe, their ability to engage in open dialogue, express diverse 

perspectives, and make ethical choices is hindered. 

CƻǊ ƳƻǊŜ ƛƴŦƻǊƳŀǝƻƴΣ ǇƭŜŀǎŜ ǎŜŜ ǘƘŜ ¢ŜŀƳ aŜƳōŜǊ /ƻƴŘǳŎǘ ŀƴŘ ²ƻǊƪ wǳƭŜǎ ŀƴŘ {ŜȄǳŀƭ ŀƴŘ hǘƘŜǊ ¦ƴƭŀǿŦǳƭ IŀǊŀǎǎƳŜƴǘ ǎŜŎǝƻƴǎ ƻŦ ǘƘŜ ¢ŜŀƳ aŜƳōŜǊ IŀƴŘōƻƻƪΦ 
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An actual or potential conflict of interest occurs when a workforce member is in a position to influence a decision that may result in a personal gain for that individual or for 

a relative as a result of business dealings with Ensora Health. For the purposes of this policy, we define a relative as any person who is related by blood or marriage, or 

whose relationship with the employee is similar to that of persons who are related by blood or marriage. 

The potential for personal gain is not limited to situations where an employee or relative has significant ownership in a firm with which Ensora Health does business. 

Personal gains can also result from situations where a workforce member or relative receives a kickback, bribe, substantial gift, or special consideration as a result of a 

transaction or business dealings involving Ensora Health. Furthermore, it is prohibited for a workforce member to initiate or otherwise start a personal relationship with a 

customer, supervisor, or subordinate employee. 

If you have any influence on transactions involving purchases, contracts, or leases, it is imperative that you disclose this fact to the Compliance and Risk Management or 

Legal teams of Ensora Health as soon as possible. By alerting us to the existence of any actual or potential conflict of interest, we can establish safeguards to protect all 

parties. 

IMPAIRED OBJECTIVITY 

Conflicts of interest may compromise the objectivity 

and impartiality of individuals involved in decision-

making processes. When individuals have personal 

interests that may influence their judgment or actions, 

they may prioritize their own interests over those of 

Ensora Health or its stakeholders, including 

customers and colleagues. This can lead to biased 

decision-making, compromised integrity, and a loss 

of trust in the organization. 

COMPROMISED DECISION-MAKING 

Conflicts of interest may compromise the 

ethical decision-making process. Personal 

interests that deter oneôs ethical behavior can 

result in suboptimal outcomes, missed 

opportunities, and even legal or ethical 

violations. Conflicts of interest can undermine 

the fairness, transparency, and integrity of 

decision-making, eroding trust within the 

organization.  

LEGAL/REGULATORY CONSEQUENCES 

Conflicts of interest may result in legal and regulatory 

consequences. Many jurisdictions have laws and 

regulations in place to prevent and address conflicts 

of interest, particularly in areas such as corporate 

governance, finance, and procurement. Failure to 

identify, disclose, and manage conflicts of interest 

may lead to legal disputes, regulatory sanctions, 

financial penalties, and damage Ensora Healthôs 

standing within the industry.  

EROSION OF WORKFORCE MORALE AND 

TRUST 

Conflicts of interest may create a perception of 

unfairness and favoritism within the 

organization. When workforce members 

witness instances where personal interests 

supersede merit-based decision-making, it can 

undermine morale, create resentment, and 

damage the overall culture of trust and 

collaboration. 

¶ Be careful accepting gifts from a supplier, service 
provider, or customer, especially when the gift is of 

high value. 

¶ Ensure your relationship do no create bias or the 
perception of bias. 

¶ Do not use or share confidential or proprietary 
information outside of Ensora Health, unless for 

business purposes pursuant to a confidentiality 

agreement. 

¶ Do not engage in other jobs or business interests 
that impact your ability to do your job or create 

You have an obligation to report any actual or 

potential conflicts of interest to the Compliance 

Team. 

CƻǊ ƳƻǊŜ ƛƴŦƻǊƳŀǝƻƴΣ ǇƭŜŀǎŜ ǎŜŜ ǘƘŜ /ƻƴƅƛŎǘǎ ƻŦ LƴǘŜǊŜǎǘ ǎŜŎǝƻƴ ƻŦ ǘƘŜ ¢ŜŀƳ aŜƳōŜǊ IŀƴŘōƻƻƪΦ 
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Strong governance is essential to maintaining 

operational excellence at Ensora Health. Every 

employee plays a role in supporting responsible 

governance by staying informed through required 

training, protecting sensitive information, and 

contributing to the delivery of high-quality services.  

Training and Education     21 

Data Privacy and Security     22 

Responsible and Ethical Use of AI   23 

Quality Assurance      24 

INTEGRITY IN ACTION 

GOVERNANCE 


















































